Low job satisfaction is one of the reasons for counterproductive work behavior. Peter thinks Sandy is not passionate enough about work. Peter had started to hear from others that Sandy was showing up late to meetings and wasn't returning phone calls or answering emails as promptly as she used to. But what caused Sandy's behavior? Peter suspected that she was feeling burned out by the pace of the last four years. The hours had been long, the work intense, and now Vigor had moved to a different phase in its life span. The days had become more predictable, the early morning huddles less frequent, and Peter didn't rely on Sandy as much as he once did when it came to managing his superiors in headquarters. Is this really a reason? I think that causing Sandy to lower job satisfaction, Pete himself is also problematic. I believe that Peter himself just simply poorly managed it. I believe it was not completely planned from beginning to end, which really ended up hurting the team when it began having manufacturing problems. It seems that Peter may be a little somewhat immature because manufacturing problems are faced by companies every day and the team needs to find ways to get through those hurdles. Since Peter is not able to overcome these problems, it makes me question his leadership. If Peter had all the leadership skills, he would have made sure that he had a plan for everything, from making the product to transporting the product to store shelves, as well as keeping good communication between the stores and the company as the manufacturer. Furthermore, Peter should have noticed when things started to get worse within the team, he should have seen the team starting to slip, which is possible when he could have called a meeting with everyone to try to fix the problems and stay on the same page. Instead, he didn't notice that Sandy was getting tired and that Josh was moving on with his life, and when he did realize it, it was somewhat too late to turn it all around. Finally, as Marshall Goldsmith suggested, If Peter’s passion is to continue selling and building new organizations, then he is probably in the wrong place. Now may be a good time for Peter to leave. He can give way to a manager who loves manufacturing and may be more suitable for a mature business. Peter can continue to challenge another challenge that may be more in line with his desires and skills. If he leaves now, he may become a winner, while vitality skin care is still on the rise. If Peter decides to stay, he needs to make Vigor his passion, and he needs to find excitement in leading a more mature business. He needs manufacturing allies (to determine how he can make the most positive contribution to Vigor's success. And he needs to personally commit to making the more mature Vigor work, just as he is dedicated to creating the "new" Vigor. After solving these problems himself, he can work with Josh Bartola and Sandy Fryda to resolve his concerns.


